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Water Stewardship at  
Coca-Cola Hellenic 



Coca-Cola Hellenic at a glance 

• 2011 sales $8.3 BN 

• Mk cap $8.7 BN 

• Enterprise value $11.1 BN 

• 2011 volume approx 1.4 bn uc. 

Coca-Cola Hellenic 

• 2011 sales $9.0 BN 

• Mk cap $6.9 BN 

• Enterprise value $9.2 BN 

• 2011 volume 2.1 bn uc 

Coca-Cola Femsa 

• 2011 sales $9.7 BN 

• Mk cap $19.7 BN 

• Enterprise value $20.6 BN 

• 2011 volume 2.6 bn uc 

Coca-Cola Amatil 

• 2011 sales $4.4 BN 

• Mk cap $9.8 BN 

• Enterprise value $11.5 BN 

• 2011 volume 0.6 bn uc 

Note: Bottlers may not serve 100% of the country area shown on map. Market cap & EV data as of 29 February, 2012 

Coca-Cola Enterprises 

• Hellenic is the second largest 

Coke bottler globally 

• 28 countries 

• Serving 560 million people  

• More than 42,000 employees  

Source: Bloomberg, Company information  
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Further details on our sustainability goals and initiatives can be found at www.coca-colahellenic.com 
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Making good progress against our 
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Water is:  

– The main ingredient in all of 
our beverages 

– Essential to our 
manufacturing processes 

– A life-sustaining resource for 
the communities and 
ecosystems that make our 
business possible 

– Essential for the 
sustainability of our 
agricultural ingredients, 
including sugar and fruit   

 

“No water, no business: 
It’s as simple as that. We 
must  carefully manage our 

own water use and ensure 
there is sufficient for the 
communities we serve. We 

will not have a sustainable 
business unless the 
community is able to sustain 

itself too.” 

Doros Constantinou (2004) 

No Water, No Business 



Water treatment technologies 

RGB Rinsing water recovery 

PET Rinsing water recovery 

CIP water recovery 

Dry lubrication 

Water-saving cooling systems 

PET preforms air rinsing  

Water Saving Initiatives 



Traditional Water rinser 
 

 

Water usage for rinsing:  
4  m3/h. (= 24 000 m3/year) 
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New Krones Rinsing System 

Water usage         for rinsing:  
    Zero m3/h. 

Filters 

   SAVING of 24 000 m3 /year 

PET Preforms: Air Rinsing 



Fonte del Vultura, Italy 

Total water use upon acquisition in 2005 : 2,3 billion  litres 

Total water use by 2008:                1,1  billion litres 

Water saving  almost 50%  

 

Plus volume sales increased by 28% 

 

“Only when the well is running dry  do we fully 

appreciate the importance of water!” 
 Jean-Luc Bonjour 

Group Water Resource Manager 



The Coca-Cola Hellenic Danube story…  

June 2005 – Signing of the Green Danube 

Partnership , Visegrad 

2004 - CCH, TCCC and ICPDR 

began talking about a possible  on 

the Danube. 

2006 - Danube Box launched in Vienna 

In 2008 the Business Friends of the 

Danube was launched.. Danube Box 

is now available in seven  languages 

2009 In partnership with the ICPDR and 

WWF a project to address the pollution 

on the Tisza River was launched 

For the 2010 Danube Day, Romania 

and Ukraine worked in close partnership 

to tackle pollution on both banks of the 

Tisza River, which separates the two 

nations 

2007 Danube Box showcased at 

World Water Week, Stockholm 



Other Watershed Projects 

Greece - Rainwater Harvesting –  Cooperation with the 
 Global Water Partnership-Mediterranean  

 
Russia – Living Volga Programme – 

Partnership with the UNESCO Moscow Office 
 

Poland – Vistula with WWF  
& Kropla Beskidu Fund 

Italy – The Mystery of the  
Disappearing Water – used by more than 3,500 schools 

 
Belarus & Russia - Supporting the Stockholm – 

 Junior water prize 
 

 
Russia - Clean Shores of Lake Baikal  

environmental project  
 

 
Belarus – Yelnya Bog  

Partnership with the local NGO partner Birdlife 
 
 



Water Stewardship projects 



Outlook 2012 
Supernatural  
Massive Clean up action 
•Supernatural Festival 
•Environmental, Educational & Cultural Camp 
•Danube city Park 

22.04.Danube, Ada huja 



Supernatural park 2012 



Used during supernatural 
festival, EU green week, 
Solar Days, Danube Days, 
camps.. 

Education 
Green Classroom 
Danube Biodiversity 
Danube Strategy 
 
Ada Huja eco remediation 
 
Eco tourism  
EU directives on 
environment 

Coca-Cola awareness raising  

Coca-Cola Green Classroom: A place of education  



The Power of Partnerships  

Groupwide partnerships: 
 UNGC – United Nations Global Compact 

 CEO Water Mandate 
 Caring for Climate  

 ICPDR – International Commission for the Protection of the Danube River 

 Water Footprint Network 

 IFRC – International Federation of Red Cross and Red Crescent Societies 

 

 

 

 

 

Country Partnerships: 

 WWF – World Wide Fund for Nature 

 IFRC – International Federation of Red Cross and Red Crescent Societies 

 UNDP – United Nations Development Programme 

 GWP – Global Water Partnership 

 UNESCO – United Nations Educational, Scientific and Cultural Organisation 



 Water Risk Assessment across all 
plants in the global Coke system. 

 Includes Water Risk, Water 
Scarcity and Source Vulnerability 
assessment.  

 Source water protection plan 
looks at catchment area in a 
societal context as well as 
industrial perspective 

 Risk and corrective action plans in 
place.   

Source Vulnerability Assessments and Source Water 
Protection Plans  



Full wastewater treatment of all process water 

• In 2011 we met our goal to achieve 

100% waste water treatment to levels 

supporting aquatic life at all plants. 

• This required the construction of 44 

wastewater treatment facilities. 

• The final sites were FYROM  & Nigeria. 
• FYROM and Armenia were the first 

such systems in the country. 
• COD load is 63% lower than in 2003. 
• Total waste water volume has reduced 

by 8% while production volume has 
grown by 75% 

• Our water footprint has shrunk by 53% 
since 2004 



Water Footprint 





• Provide guidance where water use is a 

sustainability risk. 

• Majority of sugar used in EU comes 

from the EU, mostly rainfed, not 

irrigated. 

• Looked at 6 countries and found no 

major impacts or sustainability risks for 

beet growing on the local water quality 

or quantity in most of them (GB, FF, B, 

NL, Ro) 

• In Spain we found local water quantity 

and quality risks and sugar impacts. 

• In Greece we found no data to conduct 

the assessment and continue to seek 

a solution.  

Water Footprint Assessment 



Water Stewardship Strategy 
Where we are Today 

  Reducing water use within operations 
 Absolute water use reduction for fourth consecutive year 
 

  Treating 100% of our wastewater 
 100% of all wastewater treated 
 

  Ensuring sustainability of our water extraction 
 Completed source vulnerability assessments in 72 of 74 plants (100% in 2012) 
  
  Working with suppliers and others to reduce our indirect water use 
 Operational water footprint reduced by 48% despite volume increase.  
 

 Partnering with others to protect local watersheds 
 Building on success of Danube Flagship Programme, similar programmes across 

the Group: 

 




