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Preparation of the Integrated Tisza River Basin Man agement Plan (2008 - 2011) and impleme ntation of 
demonstration projects – DRAFT WORKPLAN as of Decem ber 2008 – UNDP/GEF TISZA MSP 

    

Basis document: Analysis of the Tisza River Basin (2007) – supported by EU Grant 

Final draft of the ITRBM Plan and Summary document –  
(finalisation on the 14th Tisza Group meeting) 

 
 
 
 
 
 
 

 

 
Report on the public involvement organised in national level (continuous) 

16th Tisza Group meeting 

 

Discussion on the documents on the 
13th Tisza Group meeting 

Consultant work 5 national expert from each Tisza Country 
 (based on agreed table of content) 

 
 

Agreement on the `Table of Content of the TRBMP` (2008) – 11th Tisza Group meeting 

Development of the main outputs of the UNDP/GEF MSP TISZA project (2008-2009)   

2a. Strategy on pollution reduction 2b. Strategy on flood and drought 
mitigation 

Outline of the strategies will be agreed in the Frame of the 11th Tisza Group meeting 
(23-24 September) – proposal: half day WS on strategies on 24th September 

(Outline of the strategies will be circulated before the Tisza Group meeting) 

Focus on wetlands 

2c. Integration of water quality and water quantity issues in the TRB (taking into 
account land use management and biodiversity objectives) 

 

 
 
 

Consultant work 
5 national expert 
from each Tisza 

Country 
 

 
 
 

Consultant work 
5 national expert 
from each Tisza 

Country 
 

Discussion on the documents on the 
12th Tisza Group meeting and WS2 

Focus on wetlands 

 

 

Criteria for site/project selection – call for proposals 

Inception meeting – 11th June 2008 – introduction of the call 

Publishing call for proposals 

Deadline for outline proposals (1 page documents) 

Agreement on short list in the ftame of the 11th Tisza Group meeting (2-3 larger projects 
and any smaller micro grant projects) 

Developing the proposals – detailed workplans, budget, timescale 

Stakeholder workshop to present and discuss recommended demo projects  
  

 
 
 
 
 
 
 
 
 
 

 
 

Start demo projects (18 months planned duration)  - 
Representatives of demo projects would report to the 
project workshops held back to back with each Tisza 

Group meeting 

Compiling lessons learnt and experiences from demo projects – Final Stakeholder 
workshop with replication and dissemination approaches (back to back with the 

16h Tisza Group meeting 

Developing short list of demo projects for presentation at the WS1  

Formal approval of demo projects by PSC 

Component 1 
Component 2

Final discussion on the documents on 
the 14th Tisza Group meeting Presentation on the demo projects on  

WS4 back to back with the 14th Tisza 
Group meeting 

Compilation of the ITRBM Plan 

Back to back 
11th TG mtg 

Back to back 
12th TG mtg 

Discussion on the projects on  WS2 
back to back with the 12th Tisza 

Group meeting 

Discussion on the projects status on  
WS3 back to back with the 13th Tisza 

Group meeting Back to back 
13th TG mtg 

Back to back 
14th- 15th TG mtg 

Back to back 
16th TG mtg 

Discussion on the documents and next 
steps on the 15th Tisza Group meeting 

Presentation on the demo projects on  
WS5 back to back with the  15th Tisza 

Group meeting 

 Tisza Group activity  GEF supported activity  UNDP supported activity 

 

 

 Project Steering Committee meetings 

Integration of quality and quantity – Discussion document 

COOPERATION 
WITH THE ICPDR  

EGS 

Publication of the documents 

Endorsement by the Tisza Countries HoDs 

 Monitoring and Evaluation 


